
AI Development Capability Assessment
Your roadmap to secure, scalable AI software development adoption.

Overview

We help enterprise teams evaluate their readiness for AI-powered development. This assessment identifies current risks, skill gaps, and opportunities — and provides a structured plan for implementation.

Key Benefits

• De-risk tool selection and integration

• Project ROI and productivity gains

• Align teams with modern development strategies

• Build an AI-ready security and compliance posture



What’s Included

Phase 1: Current State Analysis

• Workflow & process review

• Codebase & tooling audit

• Team capability mapping

Phase 2: Security & Infrastructure Review

• Risk identification

• Infrastructure & platform compatibility

• DevOps & governance maturity

Phase 3: Strategic Roadmap

• AI platform recommendations

• Training paths by role

• Implementation timeline

• ROI projections and KPIs



Engagement Details

Timeline: 2–3 weeks

Output: 40–60 page report + executive summary

Format: Remote workshops + interviews

Deliverables: Technical roadmap, training plan, risk matrix

Next Step: Schedule a 30-minute consultation

“This assessment paid for itself in less than a month.”

— VP of Engineering, Financial Services Firm

Visit double-agent.co.uk to schedule your AI capability assessment.


